Gujarati Christian Fellowship United Kingdom
Overseas Support Fund (OSF)

 Guidelines and Procedures
Purpose:

The overall aim of the GCFUK Overseas Support Fund (OSF) is to demonstrate love of Lord Jesus Christ through transforming people and community from material and spiritual poverty particularly in Gujarat, India.

Approach:

This will be done by developing partnerships with Christian organisations in India who has the burden and passion for the people of Gujarat state. Such organisations will be invited to enter into Partnership Agreement with GCFUK and achieve PIA (Programme Implementing Agency) status. 
· Who can be a PIA with GCFUK?

· Any Christian organisation working in Gujarat, India
· Close relationship & working with local church
· Proven experience of holistic ministry (minimum 2 years)
· Having FCRA(Foreign Contribution Regulation Act)/FEMA (Foreign Exchange Management Act) Registration in India.
· Agency/organisation having operations in Gujarat state, India only
· Evangelical Agency willing to agree and sign GCFUK Statement of Faith

· Should submit external audit report & annual report of past 2 years

· Should submit its vision statement, mission statement and strategy document & Bylaws
· What after PIA status:

· Once the PIA satisfies the above requirement, a partnership (PIA) agreement will be signed between PIA and GCFUK. This agreement will be valid for 5 years & at the end of tenure partnership to be renewed.

· Thereafter PIA can submit proposals to GCFUK’s Holistic Works Committee (HWC) as per  the need
· Project Proposals will be approved by GCFUK Board of Trustees based on their project approval criteria and availability of funds
· What types of projects supported by GCFUK?

· Project proposals that meet the holistic (physical, intellectual, emotional and spiritual) needs of the poor and vulnerable groups such as children, women, PLWHA (people living with HIV/AIDs), disable, etc.
· Project proposals aiming at supporting Missionaries and their families in Gujarat.

· Project proposals aiming at responding to any kind of disasters
· Project proposals mainly from Gujarat state, India.
· PIA status and Project Application Processes:

· PIA status once applied to be recommended by the Holistic Works Committee (HWC) to GCFUK Board of Trustees for final approval.

· Once communication is initiated by a prospective PIA the GCFUK Holistic Works Committee will communicate with PIA regarding the PIA status, submission of project proposals and get their feedback.

· Once PIA status is attained, organisation may submit project proposals to the Coordinator of HWC as per the guidelines
· After satisfactory response from PIA the HWC will submit the revised proposal to GCFUK board of Trustees for final approval.

· Board of Trustees will review the proposal and give the final decision in 60 days of receipt of proposal.
· The project grants size to be approved as per the GCFUK annual budget for Holistic Works (overseas support fund).
· The Coordinator of the HWC will communicate the final decision to the PIA and subsequently the GCFUK- Treasurer will transfer funds to the PIA FCRA bank account.
· Commitment from the PIA

· PIA should carry activities as per approved budget and work plan

· PIA will have to submit six monthly and annual (financial and narrative) project reports in a prescribed format
· PIA to submit prayer points, stories of transformation and pictures of beneficiaries along with six monthly and annual reports.
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